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B. B. 'yneHko, 16. 12. 1997, Knes

Ony6nmnkoBaHo: «COLMOHUKA, MEHTOJIOTUS U NMCUXOJIONUS NMYHOCTU», 2000, 0 3.
1. ,D,VIKTaTypa TeEXHOKpaTtn3ma: nepcrneKTtnebl npeonosieHus.

Cpem/l HaWwwnx nnoepos b6usHeca rocnoactByeT OTHOWEHME K 4eNnoBeKY Kak K NMpoCcTomMy
NCMNONMHUTENIbHOMY MEXAHU3MY. Yenosek okasblBaeTCs 3a10XHUKOM CUCTEMbI, €0 ponb
CBOONTCA K NPOCTOMY 3aMO/THEHUIO CTAaBKW, KNETKN B WTATHOM pacnmncaHnn. Bce, 4to OT Hero
Tpe6yeT09 — 3TO BblgaBaTb pPe3ynbTaT B fpeaenax npeanncaHHbiX NOTHOMOYNIA.

MHorve cunTatoT, 4TO OTHOWEHME K YeNOBEKY Kak K «BUHTUKY» ObINO XxapakTepHo Ans
CTaNMHCKOro pexuma, a ceryac Bce M3MeHnnocb. 910 rnybokoe 3abnyxneHne. TexHokpaTna
M —_
«MEXaHN4eckoe» MUPOBO33PEHME SBNSIeTCS HEM36eXHbIM CNeacTBMEM MHOYCTPMANIbHOMO
obuiecTBa HE3aBMCUMO OT (POPMbl COBCTBEHHOCTM 1 NMONNTMYECKOrO PEXMMA.

TexHOoKpaTn3M Kak MMPOBO33PEHME BO3HVK C 3aBOEBAHWS NepenoBbiX NO3NLNIA TEXHUKON
nocne psna KpynHblX YCNexoB eCTeCTBeHHbIX Hayk B 17 — 18 Beke. B cepeanHe 19 Beka ero
CTOPOHHVKM 06 bEANHMANCD Ha NNaT¢OopPMe NO3NTUBU3MA (OCHOBOMONOXHUK 3TOM
dgomnococpun — OrtocT KoHT), npoBo3rnacue TpeboBaHne NepeHecT B COLMOryMaHNTapHbIe
OMCUUNNUHBI UCCNeaoBaTtenbckmne MeToabl onsmkm u bmonoruu.

C 1ex nop TexHNn4eckne n sKoHoOMn4eckKkme Hayku, onmparouwmecsa Ha Konm4yeCcteeHHble 3aKOHbl,
NO3NTUBUCTbI N TEXHOKPATbI 06bsBNSIOT noJsie3HbiIMK, a ryMaHUTapHble, BK04Yad n
NCUXONOrnko, Tak Kak 3T anCumnnnHbl NOJIb3YHOTCA A3bIKOM Ka4€CTBEHHbIX onncaHum,
OTHOCAT K BTOPOCTENEHHbIM — TAKNM, KOTOPbIE HE OAOT HUKaKOoM peaanoM oTOavun.

LenctBntenbHO, Kak M3MepUTb 3PGEKTMBHOCTb MNCUXONOrMYECKON COCTaBNSAOWEN
MeHeaXMeHTa? Ee Beib HENb3s OTAENNTb OT YNCTO SKOHOMUYECKOWN YacTu. A €Civ U MOXHO
66110 6bl, TO OHA NPUHUMNNANBHO HE NoaAAEeTCS KONMMYECTBEHHOMY M3MepeHuto. A pas Tak, To
Nnyylie COBCEM OT HEE OTMaxXHYTbCH Kak OT A0CAaAHOro «MpuBecka» 1 3annucatb B AafIbHIO
rpadpy nonpasok Ha MNOrpPewHOCTb N3MEPEHUIA.
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OpHako B npenofaBaHun MEHEIXMEHTA BCE Xe nponcxoast capurn. Co WKosnow
Tennopuama, Kotopas UMeHyeT cebs «Hay4HbIM MEHELXMEHTOM» (€€ Kpeao — y3Kas
cneumnannsaumns TEXHUYECKOro xapakTepa 1 paunoHannsaums npoM3BoacTea nyTem
coKpalleHumst nagepxek), ¢ 30-x ronos 20 Beka yCrnewHo KOHKYpUpyeT Tak Ha3biBaemast
«[OKTPVHA YENOBEYECKMX OTHOLIEHU».

Ee aBTopbl — amepukaHel 3. Mario (1880 — 1940) n cppaHuy3 XK. @dpuaman (p. 1902). 3. Maiio
B pe3ynbTarte XOTOPHCKUX 9KCNEPUMEHTOB, MPOBEAEHHbIX UM Ha NPEeanPUATUSAX KOMNAHUN
«BecTepH anekTpuk» 6113 Ymkaro, Brnepsble nokasan cuny BANSHUS Ha 3P PEKTUBHOCTb
NpPOon3BOACTBA HE(POPMAbHOW CeTU OTHOWeEHWIA mex ay paboTHukamn. X. ®puamaH,
NoAYepKHYB OTpuLaTeNbHOE AECTBME NHOYCTpManM3ma Ha npupoay Yenoseka, obocHoBan
HeobX0ANUMOCTb NEPeopPMEHTALNN MEHEAXMEHTA HA CYO bEKTUBHO-TMYHOCTHBIN dhakTop.

Sta nepuopueHTauus boina BbiaBaHa, BO-NepBbIX, BO3POCLIMM 61arococTosiHueM 6obLiei
4acTW HaceneHus cTpaH nubepanbHo 0eMoKpaTuu, NoaM B KOTOPbIX CTan BO MHOTOM
MaTepuanbHO HE3aBMCMMbIMU 1 MONY4YUIM BO3MOXHOCTb BblibrpaTh. Ha nepsbiii nnaH BeIXOOST
NpY TaknxX YCNOBUSIX HE OEHEXHbI paKkTop, a UMEHHO YeNI0BE4YECKME OTHOLLEHUSI.

Bo-BTOpbIX, Kak NMWeT U3BECTHbI WBEACKUIA KOHCYNbTaHT No 6uaHecy beHT Kapnod B kHure
«[lenoBas cTparterms»: «bbino BbISBNEHO, YTO HA PA3BUTNE KOMMAHWUIA CUNbHOE BMSHWE
oKasblBatoT (pakTopbl, HE NOAOAIOWNECH KOMMYECTBEHHON OLUEHKE 1 NO3TOMY
TpyOHoynosumble» [2, . 172]. He cTonbko normyeckue pacyérbl, CKONbKO onepaTuBHbIe
WHTYWTUBHbIE OLEHKMW, YMEHWE BblYNEHNTb KNHOYEBbIE (PaKTOPbl U, CPABHMB UX, ObICTPO
NPUHSATbL peleHne BOT 4TO TpebyeTcs AN UCKYCHOrO MeHenXepa npexae BCero.

OpHako CoBpEMEHHas NMCMXonornyeckas Hayka CMbHO OTCTaeT OT BblABUraeMbiX NPakTUKOMA
TpeboBaHwii. N Gonblue Bcero et He xBataeT TEXHONOrMYHOCTW. [Moka 4To He n3obpeTteHa
nHas «bbiCTpas» NCUXONOrns KPOMe TUMONOrMYECKOro MeToaa, Npy KOTopom oTbpacsiBaeTcs
Macca TeKyLlmx, YACTO CUTYaLMOHHbBIX Pasfnymnii 1 ynop aenaetcs Ha rnybuHHble,
KOHCTaHTHbIE, CTPYKTYPHbIE AETEPMUHAHTbI IMYHOCTM — BCE TO, YTO B NEPCOHOMONMUN NPUHSATO
0603Ha4YaTb NepcoHanbHbIM NPOCcOUNEM, NN TUTOM.

BusHec-nepcoHonorna HayMHaeT pa3BMBaTbCS B paMkax CaMoil TeOpuUM MEeHeL XMeEHTa.
XopowunM NprMepoM Takoro CoApyXecTBa CNyXuT «peweTtka» MeHeaxmeHTa P. bnerika n
L. MyTOH, KOTOpblE KNnacCugUUMPYOT CTUIN PyKOBOACTBA, UCXOOS U3 ABYX nokasartenen —
3a60Tbl 0 NPOMN3BOACTBE (OPMEHTALMSA HA 3afaHne) 1 3ab0Tbl 0 paboTHMKaXxX (OpMeHTauns Ha
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yenoseka) [1].

B pelweTtke MeHeOXXMeHTa BbiMyK/I0 MPOSIBUNIACH XapaKkTepHas YyepTa NepCcoHOOrMYecKoi
npouenypbl — 3anofiHeHNe Knaccudmumpyowel MaTpuLbl, cogepXallen oT YeTblpéx 0o
0eBATU KNeTok. Takas matpuua CTpoUTCsl MyTEeM COYeTaHusl, Kak npasuo, ABYX WKarn,
Kaxgas M3 KOTOPbIX NPUHUMAaET OBYXTPEXUHTepPBasbHbIE 3HAYEHUS. YCBOEHUE MHpopMaLIK,
ynakoBaHHOW B MepPCOHONornyeckme Tabnumubl, 4OCTYMHO MO3ry ntoboro Yenoseka co cpeaHmMm
obpasoBaHueM.

MepcoHonormyeckme MaTpuubl NoCNeaHUX MoANUKaLUNiA CTaHOBATCS Bee cnoxXHee. OHK
CTPOSITCA MPM MOMOLLUM WKaN He C IBYMS, a C YeTblpbMs rpagaumsaMu. [NoaToMy CoBpeMeHHbIe
«pelweTkn» ANs OLUEHKN TUMUYECKUX KaYeCTB NMYHOCTU comepxart no 4 x 4 = 16 kneTok.
Camasi 6onblias TpyoHOCTb NPY 3TOM: KakK He oWnbuTbCs, Koraa BnucbiBaellb YenoBeka B
PUKCMpOBaHHyto Tabnuuy. MFapaHTUsi kayecTBa ANarHOCTUKMN TONbKO B TOM, 4TOObI OBEPUTD
paboTy OnbITHOMY CrieunanucTy-nepcoHoNory.

2. OueHKa yenoseka Nno 6a3oBbIM KPUTEPUSIM.

YTto rnaBHOe Npu oueHke Yyenoeeka? Kakume kavecTa B HeM Hanbonee doyHaameHTanbHbie?
OTBeT Ha 3TOT BOMPOC 3aBUCUT OT TOrO, C KaKOW Lie/bo Npou3BoanTcs oueHka. OnbiT
Ka[OpOBOro KOHCYNbTUPOBAHWUS U aHaNM3 NCUXO0NOrMYeCcKnX Teopuii NnYHOCTK [3] nokasbiBaeT,
4TO B LENsiX nogbopa nepcoHana ans opraHnsaumnini HeobxoomMmo TBEPAO 3HATL YeTbipe
napameTpa YyenoBeka Kak IMYHOCTU:

- TeMnepaMeHT,

- YCTaHOBKY Ha poA AeSTeNbHOCTH,
- CUCTEMY BHYTPEHHUX LIEHHOCTEW 1
- HedpopManbHylo posb B rpymnne.

1. B noHSATUM «TemnepaMeHT» 0606WatoTcs SMOLMOHANbHO-AUHAMUYeCcKme KayecTsa
yenoseka. Bcero Metoanka coumoHanuaa pasnuyaeT cneaylme YeTblpe TeMrnepameHTa rno
yObIBaHWNIO 3HEPreTUKMN: NIMHENHO-HANOPUCTLIA, rTMOKO-Pa3BOPOTIMBbIN,
BOCMPUMMYMBO-aAaNTUBHbBIA 1 YyPaBHOBELEHHO-CTABUIbHBIN.

Ha temnepameHTax anxaetcs npobnema nuaepctea. Bpsa nu Bbl cTaHeTe korna-nnbo
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NMAEPOM, ecnv npvpoaa obaenuna Bac 3HeEPrmyHoCTbio. [ 15 NoMHOLEHHOro NnaepcTea
Heobxoammo 6biTb 3KCTpaBepTOM. JIMHENHO-HaNOPUCTbIE TUMbl Nyyle BCEro CnpaBnsioTcs ¢
po/bio hopManbHOro nuaepa, a rmbko-pasBopoTINBbIE — HEPOPMANbHOTO.

HeT opraHunsauuii, kotopble cOCTOSNN 6bl U3 0AHUX NMAEPOB. JlInaep HUYero He cTouT 6e3
NCMONHUTENEN, KOTOPLIMU OH PyKOBOAUT. Jlyylime NcnonHMTENM Nony4yaoTCs U3 Noaen ¢
WHTPOBEPTHbIMK TEMNepaMeHTamu. JINYHOCTM ypaBHOBEWEHHO-CTabWNbHbIE SBNSIOTCS
Hanbonee NOAXOAAWNMN POPMANbHBLIMUA UCMIONHUTENSMA, @ BOCIPUMMYMBO-aAaNTUBHbLIE
NOAXOASAT Ha PO/b HEPOPMANbHbIX, TO €CTb CUTYaTMBHbIX UCMIONHUTENEN.

2. YcTaHOBKa HMYero He roBoput 06 aHepru4yHoCTM YenoBeka, HoO ykasbiBaeT Hanbonee

3P PEKTUBHYIO CAPePY NPUNOXEHNS ero ycunuii. B obiiectse ecTb YeTbipe 60NbLIMX y4acTKa,
MNPUHLMMMANBHO OT/IMYHbBIX MO CBOEN Cneumguke, a MUMEHHO: TEXHUKO-39KOHOMMYeCKas,
coumanbHO-NONNTMYECKas, FyMaHMTapHas 1 Hay4Ho-uccnenoBaTenbckas caepoi.

Yenosek TexHM4eckoro cknana ynet HeaPEKTUBEH B MCUXONOrN MEHEAXKMEHTA U
HaobopoT. Ecnn TexHokpaT ByneT CTpeMUTCsl PyKOBOAMTb aAMUHUCTPATUBHBIMI pblyaramu, TO
PO AEHHBIA ryMaHnTapmneM, kakoe 6bl 06pa3oBaHne OH He UMen, No3aboTUTCs o
MOpPanbHO-NCUXONOrMYECKOM KNMMaTte B CBOEW OpraHn3auuu.

TOYHO Tak Xe MUCKYLWEHHbI B (OyHOAMEeHTaNnbHON TEOPUN YYEHbIA Mano NpUroaeH ons
obcnyxuBaHus TpeboBaTeNbHbIX KNMEHTOB. OTW NPOTMBOMNOOXHbIE YCTAHOBKU pasyMHee
pasBecTy B COOTBETCTBUM C UX cnieumanmaaumeit. NycTb nccnepnosatenb 3aHNMaeTcs
cTpaTernyeckM NnaHMpoBaHMEM 1 pa3paboTKol SKOHOMUYECKMNX MOLENel, a CoumnanbHO
OPVEHTUPOBAHHbI PabOTHMK BbIMNONHAET PaboTy, CBA3AHHYIO C MEXIMYHOCTHBIM OOLEHNEM.

3. Mocne pasneneHns Tpyaoa NepcoHoora MHTEPecyeT cUCTemMa LLeHHOCTeM, Mo KOTOPO
xuBeT paboTHWK. OHa yKkasbiBaeT Ha TOT TUM KOPMOPATUBHOM KyNbTypbl, MPU KOTOPOIA
4enoBek 4yBCTBYeT cebs B opraHm3aumnm «cBouM». B counoHuke Takue Habopbl
KOMMYHWKATUBHbBIX HOPM — MUCAHHbIX U, FNaBHOE, HEMWCAHHbIX MPaBW HOCAT Ha3BaHUS KBALP.

MNepBas kBaapa CTPOUT CBOK CUCTEMY LIEHHOCTEN BOKPYr LLEHTPanbHOro CTuMyna
«nepcnekTuBHble naen». Bropas kBanpa KOHCONMAMPYETCSH CTUMYNIOM «BNacTb». [OHATHO,
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4TO BONA K Bnactu (ee ngeonoru — counocodbl A. Llonenraysp n d. Huuwe) ssnaetcs
ropaszno 60nee MOWHbIM MOTUBOM, YEM MHHOBALIMOHHOCTb. [103TOMY NepBas kBagpa Bcerna
OyneT BblITECHEHA BTOPOW KBAAPOM, €CNN UX LEHHOCTW NepecekyTcs. dTan «aeTcrTea»
opraHn3aumm CMEHUTCSA 3TaroM «MOIOA0CTN».

TpeTbsi KBaLpa onMpaeTcs Ha CTUMYN OeHeXHOon npubbinu. 3Ta cucTema LeHHOCTe
oTpaxaeT Ncuxonoruo ceoboaHoro poiHka. OgHako oHa Co BPeMeHeM ycTynaeT MecTo
4eTBEPTOW KBaApe, KOTopasi OPUEHTUPYETCS Ha «YenoBeYeckue oTHoWeHNs». CTONKHOBEHME
3TUX CUCTEM LIeHHOCTEN NOCTENEeHHO NMPUBOANT K CHUXEHWIO BINSAHUSI AEHEXHOro goaktopa u
MOBBIWEHMWIO POV TPAAULIMIA U KOPMOPaTMBHOM KYNbTypbl. 3aBepleHne 3Toro npouecca
CBUOETENbCTBYET O HACTYMNNIEHUN B Pa3BUTMN OPraHn3aummn atana «3penocTi».

4. YeTBepThili NapamMeTp OLEHKN YenoBeka kacaeTcsi ero HedpopManbHOM pPonu B rpynne —
BaXKHeNWero nokasartens, ykasbiBalowero Ha OCHOBHYIO JIMHWIO NOBEAEHNS B HEGDOpMabHOW
KOMMYHMKaLIMWA.

Takux pOl'IGI7I B COOTBETCTBMN C NPUHLMIMOM paBHOBECKA B COLIMOHNYEeCcKoMn nepcoHonornn
BblOENAOT YeTblpe:

- LenenocTaHoBWMWK, N CTpaTermyeckunii HoaTop,

- pa3paboTymk, NN CUCTEMHDBIA OOBOLYMK,

- BHEApWTENb, UK NPaKTUK-pean3aTop, U, HakoHeL,
- conMaapv3aTop, Un CnnavynBaoLmin KOMMYHUKATOP.

LlenenocTtaHoBWMK BMecTe ¢ pa3paboTynkoM 6epyT Ha cebs Nep.blii aTan NnpoekTa — oT
YSICHEHWS CTpaTernyeckol Lenu 1 BblBMXEHNsS OCHOBHOM 1aeun 00 0popMeHNs eé B
CTPYKTYPHO 3aBeplUeHHYI0 pa3paboTky unv nnaH aeicTeumii. Bropoi atan npoekTa
peanusyeTtcs pa3paboTyKOM BMECTE C BHEAPUTENEM U 3aK/HO4aETCs B NEPBOWA NOMbITKE
peanuaauum nnaHa Ha npakTuke.

TpeTwnia aTan oxBaTbiBaeT NpeBpalleHne 0AMHOYHOro NpeLeieHTa B NOBCEAHEBHYO NPaKTUKY
M NOXUTCS HA NNeYn BHEAPUTENS, AENCTBYOWEr0 COBMECTHO C CONMAAPN3aTOPOM.
Conupapusartop kak rnasHasi obpatHasi CBS3b BbIXOAMT Ha LLeNenoCcTaHoBLUMKA, U B
pesynbTaTe Ux B3auMOOENCTBUS MPOVCXOANT KOPPEKLUS Lienei Nnmn poxXaaeTcs 3ambicern
HOBOrO NPoeKTa. ATO YeTBEPThI, 3aBepLIatoWUiA War BCEro uukna.
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Bce paccMoTpeHHble napamMeTpbl BMECTE B3ATble Y COCTABASIOT NEPCOHaNbHbIA NPousb
paboTHuKa. Yem B 6onblueli Mepe YenoBeK NCMONb3yeTCcs B COOTBETCTBUM CO CBOMM
npodonneM, TeM Bbllle OT HEro oTAava Ans BCel opraHn3auun.

3. KonnekTnB Kak cuctemMa KOHTaKTHbIX rpynn.

CoenvHeHve noaei B rpynny naet apdekT LeNOCTHOCTU, CUH3PruK. B cucteme nosiBnstoTCs
HOBbIE, SMEPOXEHTHbIE CBOWCTBA, KOTOPLIX HET y €é yacTel. MHOro NonesHoro pykoBoamTe b
noyepnHeT Ans cebs, ecnm oUeHUT No NoapasfneneHnsiM BECb CBOW KONNEKTHMB.

B npouecce B3aumMonencTems y4acTHMKOB BblpabaTtbiBaeTCs MHTErpanbHbIA TUN KONEKTMBA,
KOTOPbI BCErAa CYLEeCTBYET Kak CUCTEMA KOHTaKTHbIX rpynn rno 3-4 4yenoBeka B KaXdoi.
OTnaxeHHOCTb MexaHM3Ma OTHOLWEHWIA MexX ay noacuctTeMamm rapaHTupyeT agoPekTUBHbIE
LEeNCTBNS OpraHmn3aLmm no PeLeHnto CBonx cTpaTermyecknx 3amna.

MepcoHonorust pekoMeHayeTt obpaTuTb BHUMaHME, MO KAKOMY KOMMYHUKATUBHOMY MPUHLMMY
CKNafblBaeTCs MHTEpecytollee Bac nogpasneneHve. B yactHocTn, B Noboi opraHnsaumm, kak
MUHVMYM, CYLLECTBYIOT PYHKLMOHABbHO CrieumanM3mpoBaHHble NoapasneneHusi, Hanpumep,
oTaen no paboTe ¢ HaceneHneMm, byxrantepusi, oTAeN TEXHNYECKOro obCnyXnBaHusi u 1. [.
MepcoHan B Takne noapasneneHns 06bi4HO NoA6MpParoT MO CXOXECTN CKIOHHOCTEW,
OTBEYatoWmX JONXKHOCTHLIM 0653aHHOCTSM.

C Lpyroi CTOPOHbI, B OpraHnsauun scerga 6yoyt npucyTCTBOBaTb T€ CTPYKTYPHbIE
nogpasfeneHns, KoTopble SBASTCH PYHKUNOHANBHO MNONMHBbIMA. DTO YaCTO BbiCWeEe
PYKOBOZLCTBO OpraHusauuu, a Takxxe noapasneneHuns, Kotopble pelwaroT WUPoKui knacc
3apad, Ho 06bIYHO B Mpeaenax Tol Unm UHoin TeppuTopumn. Tak kak Habop OYHKUNIA B TaKmx
noapasaeneHnsax WNpPoK n MHOroobpaseH, To Nyywnii pe3ynbTat AaeT KOMNIEeKTOBaHMNE 3TUX
rpynn no NPUHLMNY OONONHAKOWMX NPOTUBOMONOXHOCTEN.

OTHeceHwue rpynnbl K PyHKLMOHANBHO MOMHBIM NN CNeLnanm3npoBaHHbIM HeNb3s AenaTb
3a04HO UNK TONbKO MO €€ Ha3BaHu. Heobxoammo rnyboko BHUKHYTb B peanbHy0 XMW3Hb
rpynnbl U OTCNeauTb onbIT €€ paboThbl 3a NnocnenHve Mecsubl. Kak xe nonbupatb
nepcoHarnbHbIl COCTaB NoapasaeneHunia, 4Tobbl 4OCTUYb COBMECTUMOCTU B HUX? OTBETUTb Ha
3TOT BOMPOC Npn3BaHa Teopus aKBUcpMHaNbHbIX rpynn. COBMECTUMOCTb CBS3aHa B NEPBYLO
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oYepedb C OTBETOM Ha BOMpoC: 6onee KOMGPOPTHO NPOTEKaEeT COTPYAHNYECTBO oaei
NoA0BHbIX TUMOB UM NPOTUBOMONOXHbIX?

B npuHuune, ecnm nog COBMECTUMOCTbLIO NMOHMMATb YXUNBYMBOCTb, TO NPOTUBOMNOJIOKHOCTH
nerye cknagbiBaroTCcd B egnHoOe uenoe: Bedb M OCTAaTO4YHO pa3neintb CBOU 0encTeung,
4TOObI BO3HMKNA B3aMIMO3aBMCMOCTb.

OpnHako He BCe 0Ka3blBaeTCS Tak MPOCTO. Buiurpbieas B 0AHOM, Mbl aBTOMAaTMNYECKM
npourpeiBaem B 4eM-1o apyroM. OCHOBHas AMneMMa, B pamMmkax KOTOPO NpUXoanTCs
naBMpoBaTb MEHeLXepaM, Crneayolas.

Ecnn coeguHatb nogein no npunHUnNy FIO,D,O6VI$1, T. €. NOWUTK NO nyTum co3gaHus
cneunanmn3npoBaHHbIX rpynmn, TO Mbl NOMYy4YnMM B UTOre BeCbMa pe3y}1bTaTVIBHbIVI KONnekKTuB, HO
O4YeHb HeyCTOI7I‘-II/IBbII7I, n cnegoesaTtesibHO, HEOO/ro )KI/IByLI.I,I/IVI. B HEM HeT KoMneHcauuu,
KOTOopad naetT paBHOBeCHKe.

Ecnun xe noiTn no NpoTUBOMONOXHOMY NYyTU N COEANHATD B O4HY rpynny paboTHUKOB C
NPOTMBOMNOJIOXHbIMW NEPCOHOIOrNYECKMMM NPOPUNAMWN, TO Mbl MONYHYMUM OOBOJSIbHO
YCTOMYUBBIN U OPYXHbIA KONNEKTUB, HO HE OYEeHb Pe3ybTaTuBHbIA. Beob ons peweHuns
TeKylen 3aaayqm Kax bl pa3 3aiencTByeTcs TO/bKO Of4Ha ero 4acTb.

OKBMGUHANBHbIE FPYMMbl — T€, K KOTOPbIM CTPEMATCS Ntobble eCTeCTBEHHbIE Masnble Fpynnbl B
npenene CBOEro passutus. B kaxoon na Takux rpynn nosHOCTbIO peanuayeTcs pasaeneHue
noaelt B COOTBETCTBUM C KaKMM-TO OLHUM napameTpom obLiero nepcoHON0rnYeckoro
npocounsi. DTO BCE pasnnYHbIe FPaHn COBMECTUMOCTU. B 3aBMCMMOCTM OT TOro, Kakyto 3aaady
Bbl CTaBMTE Nnepen noapasneneHneM, Tako pexnm KOMMYHUKauum Bbl 1 BolbupaeTe.

YeTbipe akBUpMHANBHBIE FPYMTbl ONMUCHIBAOTCS MPU NOMOLWM Tpex BUHAPHBIX (ABYMNOMOCHbIX)
wKan:

- WMpPOKMe rpynnbl NPOTUB Y3KKX (WKana PyHKLMOHANbHOCTN),
- YCTOW4YMBbIE FPYNMbl NPOTUB Pe3ynbTaTHbIX (Wkana 6anaHca),
- BUTaNbHbIE rpynnbl NPOTUB MEHTANbHbIX (LWKana CMoXHOCTM 3a4a4).
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K y3kuM rpynnam, KoTopble roasitcsl Kak cnocob KoMnnekToBaHms
PYHKLUMOHANbHO-CNELNanM3npoBaHHbIX NOAPa3aeNeHnin, OTHOCATCS TEMNEPAMEHTbI U
ycTaHoBKW. K WnpokmM rpynnam, KoTopble Nyydlle npueieYb Ans co3aaHus
PYHKLUMOHANBHO-NOMHBLIX NOAPa3aeNeHNA, NPUYNCIAIOTCS KBaAPbl U KONbLaA.

YcToiumBble rpynnbl obecneymsaioT AMHAMUYECKOE PABHOBECKE B KOMMYHUKALIMM CBOUX
y4acTHUKOB. K HUM OTHOCSATCS KBafpbl U YCTAHOBKM — rpynnbl co cbanaHCUpoBaHHbIM
aHcambnem TemnepamMeHToB. Pe3ynbTaTtHble rpynnbl HAPYLWAOT TEMNEPAMEHTHbIV 6anaHc, 4To
N CO30aeT KOHLEHTpaUMIO yCUnnii B 0OHOM HanpaeneHun. lNMpasaa 3a 970 OHW NnaTsaT
noTepen yCcTonunBoCcTn. Pe3ynbTaTHbIMK rpynnamm SBNSOTCA TEMNEPAMEHTHI U KONbLA.

ButanbHble rpynnbl XOpoWo CnpaBnsitoTCs C NPOCTbIMK, HEOTNOXHbLIMI 3aadYaMun, KOTopblie
4aCTO BCTPEYaTCS B NOBCEAHEBHOWM XMN3HU. BUTanbHOCTLIO OTANYAOTCS TEMNEpaMeHThbl 1
KBaLpbl. MeHTanbHble rpynnbl KOMMYHMKATMBHO OPUEHTMPOBAHbI Ha 324341 NMOBbLILEHHON
YMCTBEHHOW CNIOXHOCTW, HE Tak 4acTo BCTpevarolmecs nosceaHesHo. Hanpumep,
WHHOBAUMOHHbIE 3a4a4M UNn aKCTpeMasbHble cuTyaunn. MeHTanbHblin pexum paboThbl
CBOICTBEHEH YCTaHOBKAaM M KOMbLIaM.

COmMocTaBmM XapakTepuUcTMKM SKBUGPMHANBHBIX rpynn B Tabnuue:
| wnpokas lyakas lycTonymsocTb
| TemnepameHT - | |+
|YcraHoBka - | |+
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|Ksagpa + | B

|Konbuo + | B

ns donpMbl HEBBLIFOOHO, & MHOTAA U MPOCTO ONacHO, ecnu Kakas-nmbo 13 ee NoACUCTEM
LONIFO HE CK/IOHSIETCS HU K OIHOM M3 3TMUX KOHEYHbIX KOMMYHMKATUBHBIX CTPYKTYP. Toraa oHa
npenctaensieT cobol nepcoHonormyeckn amopdHoe obpasoBaHue, kotopoe bynet
TpaHcopMMPOBaTLCS Yepes cnyyarHble Npobbl U konebaHust 4o Tex nop, noka B KOHLE
KOHLIOB He 06peTeT OAWH U3 NepeyYnceHHbIX BEKTOPOB Pas3BUTUS.

4. Kak ucnonb3oBartb NMepcoHOJIOrnw B MEHeAXMEeHTe.

K aToin nporpamme cnegyeTt nepexoanTb Nocne obuer oueHKM nepcoHana u noapasneneHunii
opraHn3aumm No KOMMYHUKATMBHbBIM TUMam 1 ManbiM rpynnam. NepcoHonorns Haxoout
NPUMEHeHNe B cneayowmx obnacrsix.

1. B non6ope Kanpos.

PykoBoanTtenb cTpeMutcst 06ecnednTb COXPaHHOCTb KOCTSKA OUPMbl — €€ CTEPXKHEBDIX
TUNOB. Ecnn Ha KNtoYeBbIX MOCTax OKaXyTcsa NoAun, He NpUHaaneXxauwme K CTepXHEBbIM
TUNaM AaHHOWM OpraHM3auunn, To CKOPO Ha4YHeTCsl 60NEe3HEHHbIN NPOLIECC IOMKU CTapbIX
CBSiI3eii M YKOPEHEHME HOBbIX NPropuTeToB. YTobbl He NpepBanacb KOMMyHUKATUBHAS
NPEEMCTBEHHOCTb OpraHnsaunmn, kagposas cnyxba LonXHa KOHTPONMpPoBaTh
TUNONOTrNYECKNIA COCTaB K/IIOYEBbIX 3BEHbEB.

MepcoHONorMsa NO3BONSET TUPAXMPOBATb KOMMYHUKATUBHBIV OMNbIT. 3HAs TUNanbHY0
CTPYKTYpPY NoapasfneneHunsi, MOXHo co3aaTtb CKOMIbKO YroAHO KONNEKTUBOB MO OnpaBaaBLeMy
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cebs obpasuy. Hy>xHo Tonbko npaBnnbHO nogobpaTb MO TMnaM HOBble Kaapbl, HTOObI Mex oy
HVWMK 3aBeA0MO OblN HEOOXOANMbIE MHTEPTUMHBLIE OTHOWEHMS.

MNepcoHonorusa coenaet 6onee aoPEKTUBHLIMA PeOpraHn3aumm 1 NPoayMaHHbIMM
akcnepuMeHTbl. Onmpasicb Ha 3KBMGMHaNbHbIE FPYNMbl, HETPYAHO co3aaTh U onpoboBaTb
COCTaB M CTPYKTYpYy NoApasfeneHnin Ans pelweHns Tex 3anay, Kotopble He NoanatnTcs
PELEHNIO Yepes CeTb CYLLECTBYIOWMNX OPraHnN3auUmMoHHbIX GopM. HyXHyo rpynmny MOXHO
CNPOEKTMPOBaTb 3apaHee C y4eToM crneumnannaaumm, CTENEeHN YCTONYNMBOCTI U UMEIOLLNXCS
KaOpOBbIX PECYPCOB.

MNepcoHonorms NpMHeceT HECOMHEHHYIO NMONb3Y M B AeNe CO3A4aHny pesepBa KagpoB Ha
BblABMXeHUe. OHa He ToNbko 060CHOBaHO 0THepeT obnanarwero MHULNATUBHOCTBIO U
OpraHmM3aTopcKMM CNOCOBHOCTSIMM paboTHKKA, HO U YyKaXeT ANsi HEero onTuManbHOe MECTO B
opraHm3aumm. SKOHOMUS CUNT U BPEMEHU B KAAPOBbIX MEPEMELLEHNSX OCOOEHHO CKaXeTCs Ha
60NblWNX NPESNPUSATUSAX.

2. B nocTtaHOBKe 3agay u KOHTpPO/J1e uX BbiMOJIHEHUS.

BHyTpwn ntoboii cneunanbHOCTU UK OONXKHOCTM €CTb CBOM OCOBEHHOCTMN.

MepcoHonorma NnopekoMeHayeT, nepen KakMM NCUX0NorM4ecknM TUNnom paboTHUKA Kakue
3apayn nydwe ctaBuTb. Hanpumep, 3agaym pocTa LenecoobpasHo nopyyartb aKCTpaBepTy, a
He NHTPOBEPTY. 3agayn reHepaumm naen Ha NepcnekTUBY Nyywe PEWnT MHTYUTUBHbBIA TUM, a
He CEeHCOpPHbIA 1 T. 4. [5].

HaneXHblM MHCTPYMEHTOM ByneT NEePCOHOMNONS B pyKax Tex pykoBOAUTENEN, KOTOpbIe
NMPUMEHSIIOT MeTOA, KOMUTETOB — Py MO3roBOro WTypMa WM MOHUTOPUHIA Y3/10BbIX
npo6nem opraHnsauun. KommteTbl co34al0TCs NoL ONpenenéHHyo 3aiady 1 3acefatoT
perynsipHo. Ha nx 3acenaHusi npuxoast paboTHUKM HeOBX0AMMbIX YCTAHOBOK M3 N0DObIX
CTPYKTYPHbIX NoapasneneHnii upMbl. ATO 3NEMEHT NPOrPECCUBHON MATPUYHON CTPYKTYpbI
yrnpasneHus.

3. B paboTte ¢ KiMeHTaMn U NapTHEpaMu.

3penble pupMbl NPOBOAST perynspHoe obyyeHne nepcoHana, B NporpamMmmy KOTOporo He
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noMewaeT BK/IOYMUTb OCHOBbI MPaKTMYeCKOoi nepcoHonormmn. NoaroToBneHHbIe Ha
COBPEMEHHOM YPOBHE PabOoTHMKM B NEPBYIO O4EPEb AONXHbI 3HATh TakMe ee pa3aenbl, kak
KOHGIMKTONOIMS (TUNWYHBIE CTUNW NOBELAEHNS NOAEN B KOHGIMKTHBIX CUTYaLMsIX) v
MeToavKa UHAMBMAYaNbHOro0 NOAX0AA, KOTOPAs y4UT NPaBMIbHO 06WATHLCS C KNIMEHTOM,
HayMHasi OT NOACTPOVKM U 3aKaHYMBasi BO3LENCTBMEM Ha HYXXHble NCUXUYECKUE OYHKLIMN.

OcTpo cTouT Nepen nenosbiMu Ntoabmu Npobnema Bbibopa HaaéXHbIX AeN0oBbIX NapTHEPOB,
Hanpumep, NOCTaBIWWUKOB. YT00bl HE AOMYCTUTL OWNOKW, MEHEAXEP AONXKEH 3HATb
XapakTepHble CLieHap NOBeAEHNS Pa3HblX TUMOB NIOOEN, a TaKXe NX BHYTPEHHIO
MOTMBALMIO, CTAHOAPTHbIE KOMMYHMKATMBHbIE Mackn. MeHenXep AONXEH MOMHUTb, YTO
ONacHOCTb ANS HEro NPeAcTaBnaoT B NEPBYI0 odepenb coumoTunsl Nrpok, Mapwan,
Monntuk.

4. B cnnoyeHuM KOJeKTuBa.

CnnoYeHHbIi KONNEKTMB, KaK YXe roBOPUIOCH, AEPXMUTCS HE HA KOHKYPEHLUY, a Ha
Koonepauumn Mexy ero cotpynHmkamu. KoMMyHMKaTBHbIE MEXaHU3Mbl COTNacoBaHWs MOXHO
YyCKOPWTb, ECNN NePUOANYECKN NPOBOANTbL C paboTHMKaMK 1TPEeHVHI BenoBoro obweHus 0.
OTnagka KoonepaTUBHbIX CBA3EN Mone3Ha Kak BHYTPU NOAPa3neneHunin, Tak n Mexay HMK.
MNpaBunbHOE pacnpeneneHne HehopMasnbHbIX ponei yctpaHset 60opbby 3a BnacTb v
npepoTBpalaeT packonbl. Npodunaktuka 60ne3Hn nydie, 4em e€ neyeHue.

TpeHUHrn cnocobCcTBYIOT BbIPabOTKE TOro, YTO TaK LEHUTCS B 3penoM oblecTse —
KopriopatnsHOro gyxa (esprit de corps). IMEHHO 3TuM, a HE YPOBHEM O0OXO40B U BHELWHUM
BWOOM ONpPenensieTcsl B KOHEYHOM UTOre MMMIOX dompMbl. Tak co3gaeTcs bnaronpusitHas
ncuxonornyeckas atmocgpepa, Ha KOTopyo YNoBarT Kak Ha rnasBHbI ¢hakTop ycrnexa
opraHn3aumm CTOPOHHMKN AOKTPUHbI «4EN0BEYECKUX OTHOLEHWNIA».

TexHoKpaTnam 1 rpybblii 9KOHOMU3M CEFOAHS — CBUAETENbCTBO HNU3KOro YPOBHS BU3Heca,
HEroTOBHOCTY NPeANnPUHMMATENS XUTb 1 paboTaTb B NOCTUHAYCTPMANbHOM 0bwecTBe.
HacTynaeT Bpemsi Bbibopa 1 Ansi Hac: NOBEPHYTHCS NINLIOM K YEIOBEKY MM OCTATbCS B NNEHY
CUMIOMUHYTHOW HaXMBbI.
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