TpeHVIHF anaBnel-Me I'IepCOHaHOM.TpeHVIHF anaBneHMe nepcoHa’sioM. MoTtusauus nepcoHana

AsTop: admin
24.06.2014 14:33 -

TpeHuHr YnpasneHue nepcoHanom.TpeHVHr YnpaBseHne nepcoHanom.
MoTtuBauusa nepcoHana

{youtube}GkCU7VsVilU{/youtube}

OnucaHue:

BusHec-TpeHep Uropb BarvH nposoanTt TpeHUHr "YnpasneHne nepcoHanom". OH genaet
akLUeHT Ha MoTMBauum nepcoHana. lNMepeyncnsaet HanpasneHNs MOTMBALMOHHbIX
MeponpuaTuii. Bbl yaHaeTe kak oueHnBaTb adpPEKTMBHOCTb MOTMBALIMOHHbLIX MEPONPUATURA,
Kak BNMATb HA COTPYLHUKOB M Kak ybexaaTb COTPYAHUKOB. D deKTMBHAS ynpaBieH4Yeckas
KOMMYyHMKaums. YeTbipe HanpaBneHns MoT1BaumMm nepcoHana: BnacTb, TBOPYECTBO, 0bweHne,
neHbrn. KTo 13 Bawmx cOTPyAHMKOB XO4YET BNACTBOBATb, YNPaBASATb APYruMu, ObiTb
nuoepom? Pagm atoro oHm 6yayT paboTtartb.

4HTO Mbl MOXEM B35Tb U3 NMCUXOKOMMNEKCOB ANS MOTMBaUMM nepcoHana? HyxHo ymeTb
BbI3bIBATb HY>XHbIE aMOLUN Y ntogel, 4Tobbl MX MOTUBUPOBATL. Kak MOXHO ahPEKTMBHO
ncnonb3oBatb cTpax? OgHMM roBopsAT: "Thl NoYeMy Takas tonctasa?", a gpyrum "lMoyvemy Tbl
CBOMX FINCTOB He neynwb?". CTpax ynyweHHONn BO3MOXHOCTU. Thl MPONYCTMUA BCTPEYY.
3a04HO0 BK/I0YaEM NCUXOKOMMIEKC OETN.

ANropuvTM™ ycrnewHon Motneaummn. Yto 3HaumT ycnewHas motusaumna? Yro-Hnbyab nonpocuTb
chenatb COTPyAHMKA 4acTo bbiBAaeT HEBO3MOXHO. Kak coTpyaHumka 3amoTmBumpoBaTtb? Kak
ybennTb COTpyOHMKA, HE NPMKaabiBas U HE NNaTsa OONOMHUTENbHO AeHEr, Y4TOObl OH BbIMOMHMA
TO, 4YTO HYXHO BaMm, Kak pykosoamtento? Kakve Bbiroabl NOAYy4UT COTPYLHUK OT TOro, 4TO OH
BbINONHWT Bawe nopy4yeHune? MNonHblil anropntm MoTMBaumum cotpynHuka. OtpaboTka Ha
NPaKkTUKe TakTMYECKON MOTMBALMU 1 CTPATErM4ecKoi MoTUBauUW, Koraa Bbl paboTtaeTte ¢
KOMaHIOoW COTPYAHWKOB, C Lenon CTPyKTypoi. Bce npnembl MoTuBaLmMu nepcoHana:
COMPUYaACTHOCTb, COLMAbHbIA NAakeT, UMUMAX U cTatyc, 06y4yeHne, COBMECTHbIA OTAbIX U
5K30TuKa. MoTMBaLMOHHbIE MEPOMNPUATMA N OLeHKA 3P PEKTUBHOCTM NPOrpamMmbl MOTUBALIUA
nepcoHana. Kpntepun ycnewHoi Motneaummn nepcoHana. Cneundvka B pa3pabotke CMCTEMbI
MOTUBALMOHHbIX MeponpusaTuin. O4eHb BaXXHO HaNTW NPaBUbHbIE KPUTEPUN OLEHKN
MOTMBALMOHHbIX MEPONPUATUIA N MOTMBaLMK nepcoHana.llporpamMma TpeHnHra YnpaeneHve
nepcoHanom http://www.igor-vagin.ru/training/upr... Nporpamma TpeHnHra MoTtmnsaums
nepcoHana http://www.igor-vagin.ru/training/pra...




