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OnucaHwue:
CoBpeMeHHble MeTOAbl yNpaBneHns N KOMMYHUKaLWIA!

Hun oaunH ycnewHbii NpoayKT MK KOMMNAHMS He CTPOSATCS Ha CMOCOOHOCTSAX TONbKO OAHOro
yenoBeka.

MeHenXMEHT - 3TO MCKYCCTBO MOTUBMPOBATb 1 BOOXHOBNSATb KOMaHAy Ha AOCTUXEHUE LIeNN.
Kaxablii M3 HAac 3HaeT Ha CBOEM OMbITe, Kak OTNNYalOTCS rpynna nioaein n cunbHas KoMaHaa.
Ho 4To cocTaBnset OCHOBY CU/IbHOI KOMaHabl? Kak Mbl MOXEM NOCNenoBaTebHO BbICTPOUTb
pe3ynbTaTuBHyO komaHay? CerogHs 6bonbuwe, 4em koraa-nnbo, cnocobHOCTb TPEHMPOBATb
KOMaHAHOE MbIWNEHNE SBNAETCS KOYEBbIM HABLIKOM B yNpaB/iieHNN NPOeKTaMu.

AyonTOpPUS TPEHUHra:

Nupepbl 6usHeca, pykOBOAMTENM BCEX YPOBHEN (PyKOBOAUTENMN OTAENOB, MEHEAXEPHI
CpenHero 3BeHa, Ton -MeHeaXepbl), KOTOPbIM HEOOXOAUMO NCMONb30BaTh NOTEHUMAN U
PEeCypCbl NPOEKTHOW KOMaHAbl ANs 3 EKTUBHOIO AOCTUXEHUS LieNein KOMNaHuu.

http://www.erickson.ru/project-teams-...




